link to 2007 ENPC international seminars

Urban services :

organisation, financing, pricing, management

Targeted audience

Managers of urban services and utilities at a national or local level.
Political, technical and admnistrative decision-makers.

Objectives

This seminar, by presenting the experiences and activities in France an dEuropean countries, will allow the trainees to be able to :

Identify and compare the main organisation models,

Define the technical and financial resources to be optimised,

Analyse the management system,
Evaluate the challenges and possible evolutions.

Paris

From Monday 15™ to Friday 26" October
2007

Registration:
Tél : +331 4251 6111
Fax : +331 4251 6131

4500 €+ TVA
Lunches included

47022

Coordination :

Project manager :

Monday 15th october

Regulatory Approach of a project of
delegation of public services: Principles of
economic and financial models for the
regulator;

Mr. THORRANCE
Axelcium

Tuesday October 16

Financial regulation of the contracts of PPP
Case study, exercise of financial regulation
applied to a public utility (water) in a context
of PPP. Financial Engineering and
regulatory accounts.

Mr. THORRANCE
Wednesday October 17

Introduction to legal procedures,
Development of the contract of Public-
Private Partnership, Bases institutional,
Structure of the contract, Process of
qualification: conditions of evaluation and
control

M.BLOIS
Herbert-Smith Cabinet

M. Laurence THORRANCE / Axelcium

Thursday 18th
october

Mr. Jorge CAMANO, Consultant / Mme PEYREDIEU du CHARLAT-Metratech

Tuesday 23rd october

Design of the Organizations of Regulation,
Roles of the regulator, elements fon the
institutional structure, management of the
transition at the time of the installation of an
agency of Regulation,

Mr. ALl AKROUF
Consultant

Friday October 19

Workshop Urban transport: various
points of view and strategies,

Mr. ALI AKROUF

Utilities Workshop: water, electricity,
gas, point of view and strategies,

M. VERGEZ
Consulting ICEA

Monday October 22

Maitriser the delegation of a local public
utility:legal aspects of the life of the contract
and control, prospects.

Mr. GRAND DESNON
Service Public 2000

Economic reflexion on the urban services:
elasticity, costs, tariffs (examples in the fields of
transport and waste)

Mr. SCHWARTZ
ENPC-CERAS

Wednesday October 24

Technical visit
Thursday October 25
Waste collection and processing, policies

reduction valorization of waste

Mme. SPERANDIO
SYCTOM

Water services, policies of management and
pricing, modes of organization

Mr. MONVOIS
GRET
Friday October 26
Transport and energy: Urban servicesin the

domain of transport,

M. MAUBOIS,
RATP
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