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Management of road maintenance contracts

International cycle
Public

Leaders and senior executives of the Agencies and National Road Administrations.
Persons in charge of the markets management or the legal equiments directly implied in the management of the markets, or in the operational
plan, or in the planning of the general policies to adopt.

Context - Objectives
This formation will contribute to:

- to link their operational experience with the principles and rules of the public contracts and markets,

- to structure and complement the legal, technical and economic knowledges of the participants,

- to be able to manage tender markets and procedures,
- to identify the critical and most difficult points to treat:

- to choose the best adapted method to the local characteristics of the road maintenance market.

This formation is carried out in collaboration with the World Bank (SSATP/IRM)

Paris

Wednesday June 27 -
Saturday June 30, 2007

Inscriptions:
Tel.: 01 44 58 28 27
Fax: 01 44 58 28 30

Session 1990 € HT + VAT
ne Lunches included
47029

Coordination:
Animation :

Wednesday June 27

To include/understand the
problems: stakes, i)rinciples and
process of the public markets
8h45  Mr. GAMBINI

Mr. RAOUL
Introduction of the seminar

9h00 Mr. VERDEAUX

The World Bank
The general framework of the public
markets

11h00 Me LIGNIERES

Linklaters, France
The general framework of the public
markets (international references and
reforms in progress)

11h45
Discusses: The situation in the countries
of the participants

14h00 Mr. VERDEAUX
Principles of attribution of public markets

15h00 Mr. RAOUL
Mr. VERDEAUX

Types of public markets and contracts

17h00
General process

Mr. RAOUL

Ponts Formation Edition — Ecole Nationale des Ponts et Chaussées

Mr. Jean-Jacques RAOUL/ Consultant
Mr. Bernard GAMBINI/ Ponts Formation Edition

Thursday June 28

Contract ajudication: critical
procedures and points

9h00 Mr. RAOUL

The making of the supply contracts of work

11h00 Mr. IDOSSOU
Consultant, the BICI, Burkina Faso
Mr. RAOUL

Methods for tenders qualification

14h00 (continuation)
Methods for tenders qualification

15h30 Mr. IDOSSOU

Mr. RAOUL
Contract adjudication for Consulting and
reasearch services and the management of
that contracts

Friday June 29

To manage a contract: tools of
the contractual relation and the
project management
9h00 Mr. IDOSSOU

Mr. FOURNET

Consulting engineer Infrastructures
The management of the public works
contracts

11h00 Round table and debate

Mr. FOURNET

Mr. GAMBINI

Mr. IDOSSOU
14h00 Round table and debate
16h00 Mr. FOURNET
Settling the disputes

Saturday June 30

Using contracts as tools for road
maintenance: to innovate and
ensure the coherence of the
policies
9h00 Mr. SCHLIESSLER

The World Bank

Mr. SORTO

SADEG, Chad
Innovation for the works contracts
11h00 Mr. DEMARRE
COLAS, France
Mr. SCHLIESSLER
Mr. SORTO
Innovation for the works contracts
14h00 Mr. FERNIQUE
Direction of the roads, France
Mr. SCHLIESSLER
Policy for road maintenance and the
contracts market .

16h00
Evaluation and conclusion

This formation will include:

- theoretical talks,

- presentation of cases: national texts or file-
types, examples drawn from real situations,

- presentation of models of tested documents,

- exchanges starting from the experiences of the
participants and their initiatives.
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