ENPC International Seminars

M anagement of technical servicesfrom local
authorities

Targeted audience

Engineers and managers in charge of engineering departments in local communities.

Objectives

At the end of seminar, participants will be able to:

- Know the missions and the organisation of technical departments in French local communities (cities, counties, regions),
- Master principles of financial programmation,

- |dentify the kind of contracts adapted to each situation,

- Master the principles of project management

Registration :
Tél: +331 4251 6111
Fax : +331 4251 6131

4800 €+ TVA
Lunches included

49025

Paris From Monday November 23th to Friday

December 4th 2008

Coordination :

Mrs Laurene PULLIAT / Metratech

Organisation :

Monday November
23th

Thursday November
26th

Mr. Maurice LAROSE / Directeur Général des Services Techniques de Nantes

Tuesday December 1st

Principles of organization and the
management

Mr. LAROSE

Tuesday November
24th

Behaviour of project
Mr. LAROSE

Wednesday November
25th

Management in anticipation of the
employment and the competence
applied to the technical executives

Mr. LAROSE

Ponts Formation Edition — Ecole Nationale des Ponts et Chaussées

Management and organization of
the maintenance

Mr. LAROSE

Friday November 27th
Presentation of the structural
capital

Mr. EBEL

DATAR

Monday November 30th

Application of the European
Directives on the techniques of
construction

Mr. GUIMOND
Setra

Management of a park in materials

Mr. MEUNIER
Setra

Management of a park in materials
:vidgtasite

Mr. MEUNIER

Wednesday December
2nd

Know, agree on and manage a
delegation of public utility (1)

The definition of the notion of delegation of
public service.

Mrs. DEFAUX
Avocate

Thursday December
3rd

Know, agree on and manage a
delegation of public service (2)

The signing of the agreements of
delegation

Mrs DEFAUX

Friday December 4th
Know, agree on and manage a
delegation of public service (3)

The execution of the delegations of public
service

Mrs. DEFAUX
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