The fundamental ones of the project
management

Contracts

The maturation and the evaluation of the great projects of investment

The great projects of investment in the field of the infrastructures, the equipment and installation
require today a maturation and a progressive evaluation S since the installation of the policy by the
decision makers until the assessment and the capitalis ation after startup.

L be principal phases of maturation must be the occasion to legitimate the options, to confirm the
appropriateness of the projects and the taking into account of the durable development and to
guarantee to them faisabi lity thereafter. E lles are used also basic for the evaluation of the
environmental and social impacts like to the phases of dialogue with the citizens and the partners.

L ' retrospective appraisal of the projects allows, quan T with it, to check the relevance of the projects
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and the adequacy of the functions and the exploitation to the initial objecti fs of the investment. Itis

also used with the capitalization and as improvement of the processes.

L has formation will make it possible to apprehend the roles and missions of the actors, the contents
and the objectives of each stage of maturation and evaluation and the qualitative approach of

unrolled projects.

Public

Project leaders (interns or consultants), charged with ministerial studies, framewaorks.

Monday April 26

m °h00 Reception of the participants

m 9h30 Serge the VILLETTE
The organization, the maturation and the
follow-up of the projects

17h30 fine of the day

m 9h30 M.
The environmental and social evaluation
of the projects

- 14h00 M.

Sectoral approach of the maturation and
the evaluation of the projects:
infrastructures

Roads, tram, ports, airports, etc.

17h3 0 end of the day

? Contact: Tel.. 33(0) 1 425161 10

Wednesday April 28

m 9h00 M.

Sectoral approach of the maturation
and the evaluation of the projects:
hydraulics

Urban water, industrial water, irrigation,
hydroelectricity, etc.

- 14h00 M.

Sectoral approach of the maturation
and the evaluation of the projects:
constructions and installation
Hospital, universities, schools, etc.

17h3 0 end of the day

Thursday April 29

m 9h30 M.
Planning

- 14h00 M.
Team work project

17h3 0 end of the day
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lm Coordination

Serge the VILLETTE

Head of Western division
CETE

lm Inscriptions

Tel. : +331 4251 6111

Fax : +331 4251 6131

Friday April 30

m 9h30 M.
The retrospective appraisal of the great
projects of investments

- 14h00 M.
Capitalization

17h3 0 end of the day
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