ccbiAnka MexayHapoaHble cemuHapsbl ENPC.

YunpapJjieHue nNpoeKToM
MescOynapoonvlit YUK TeKUuil

Caymarenn

PykoBoguTenu npoekToB, pykooasiyve paboTHWKW, AunnomMaTuieckue npeacTaBuTeny,
COBETHUKM roCy3apCTBEHHBIX YYPEXAEHNI U PYKOBOAUTENM LIEHTPAIbHBIX OPraHOB BNacTy.
enan

MapKeTuHroBbIit noaxog

- aHanu3 BO3MOXHOCTEl 1 PUCKOB OKpYXatoLLeil cpesbl, CTPYKTYPbI M (OyHKLIMOHMPOBAHWS PbiHKa MH(PACTPYKTYP, @ TaKkKe pa3BUTHE KOHKYPEHTOB Ha PbIHKE,

- UCNONb3oBaHWE MHCTPYMEHTOB U METOA0B CTPAaTern4eckoro aHanuaa,
- paapa60TKa W BHeJpeHue cTpaTerun ¢ y4eTom ykasaHHbIX pr,ElHOCTel;L

TexHWUYecKUn 1 pensaUMoHHbIN NOAX0S
- pauuoHanu3aLusi OCyLECTBEHUS POEKTOB C YYETOM CTOMMOCTH, CPOKOB U MPOM3BOAUTENBHOCTY,

- obecneverme adekTnBHOTO ynpasrneHua nepcoHanom npoekta (MOTMBaLI,MFI COTPYAHWKOB Ha pe3ynbTat, Co3AaHWe OBEPUTENbHOIO KnuMmarta, npeaynpexiexHue n

ynpaBnexne KOHPIMKTOM. .. ).

3anuce:
Mapux C noHepenbHuKa 12 no naTHuuy 23 anpens Ten.: +331 4251 6116 (iecc.,.;, 5 ogtl()jo:a:ﬂc
2010 dakc: +331 4251 6131 n° 40002 saBTpaK
KoopawnHaTopbl: -H Kpuctnan BENNAHX / CB Consult
-1 2Xnnb KOMEH / Koncynemarm
-1 XKak ©JNEPA / KoHcynbmaHm
PykoBoautenb npoekra: -1 2KaHn-Onuebe JIABAJIb / KoHcynemanm - Ponts Formation Edition
yetBepr 1 anpens cpepa 23 anpens
TexHnueckoe ynpasJjeHue
Iporno3upoBanue - TIOHAMAHHE OCHOBHBIX MPUHLTIOB, LIENEit U JenernpoBaTh MOJTHOMOYHS
- OCHOBHbIE METOfbI 1 MHCTPYMEHTI 3afia ynpasreHma NpOeKToM - 3ayem penervposartb?
MPOrHOHOT0 aHanuaa - OCHOBHble 3Tanbl NPOEKTOB - Komy v kak ?
- kak 3)PEKTUBHO NPUMEHSITb MPUHLIATbI - OCHOBHbl€ NPUHLMMLI fenermpoBaHms
- OnepauoHHOe NPUMEHEHUe NPOrHO3NPOBaHNS ynpasnexus NpoekToM 1 KaKk NoCTPOUTL ero - OakTopbl ycnexa u/mnu Heyaaum
B MHOMBUAYANbHOM NPOEKTE OCHoBY AEenervpoBaHus
F-n BAPPAH r-u KOMEH
KOHcyanaHT "ﬂTH"“a 18 aﬂpenﬂ M- BE"”AH)K
- MapKeTWHrOBbIE CTpaTer
- NPUMEHEHME NMPUHLMMOB yNpaBlieHNsi NPOEKTOM
B pasnuyHbIX 0bracTsx
BTOpHUK 13 anpens - UHTErpaums obrnacten NPUMEHEHNst UMK Kak yetBepr 24 anpens
CrpaTerust 1 MapKeTHHT nonyyuTb rnobansHoe u obluee B1aeHue
npoGnems! 5 MoTuBauus, KaK 3a710r
- Passutiie v nepcnexTvBbl pikka - yNpasreH1e coaepxaHnem 1 peanusaumei AKTUBHOM JeATeIbHOCTH
cTpouTenbCcTea 00BbEKTOB TpaHcnopTa 1 CBA3N U NpOeKTa, UK KaK CneauTb 3a TEXHUYECKUM
WHpacTpykTypbl B EBpONe u mupe pasBuTIEM - OCHOBHbIE NPUHLYMBI MOTUBALMN
- yNpaBIieHe CpoKamMm v kak onpesenuThb 1 - Oxwpaemasi opraHusaLiyeit pons,
- OCHOBHbIE MHCTPYMEHTbI MapKETUHIOBOIO COBMIOAATH KECTKME BPEMEHHbIE paMKit noHMMaeMas v NpuHuMaemas
aHanu3a pblHka UHPaCTPYKTYp r-u KOMEH paboTHIUKOM porb, hakTU4eckast porb
MOTVBaLWM
MeToa0/10THsI AHAIN3A H CTPATETr sl noHegenbHUK 2 anpensa . Pa3n|/|q::|‘b|e COcoBbI MOTHBaLMM
YYACTHHKOB PbIHKA - yNpaBreHu1e CTOUMOCTbIO NPOeKTa M Kak KOMaHb!
H [0POT ONTUMU3NPOBATb €0 LIENN, HAUMHAs C
a npumepe NepBOHaYarbHbIX OLIEHOK 10 peanbHoit ero F-n BEMNAHX
Fr-u ®NEPA peanusauuu
- yNpaBrieHu1e pyckaMm NN Kak roToBUTLCS K
HenpeaBMaeHHbIM 06CTOATENLCTBAM
- yBEJOMIIEHWE OTAENa O LieNsiX NpoekTa
cpena 14 anpens - KaKue pomnu NpeaycMOTPEHbI pasnuyHbIM nNATHUMUA 2 anpens
CoprupoBka unpopmManuu y4acTHUKaM npoekta? Yipasiienne clI0KHbIME
- KaKue OpraHM3aLMoHHbIE CTPYKTYpbI Haubonee CHTYALMSIMH Me/KJIHIHOCTHOTO
Bb10op npennpusitusi u poJieBast ONTUMAanbHbI? obLieHus
urpa r-u KONEH
TM4Hble cuTyaLmn BTOPHMUK 2 anpens - Kak opranusoBatb apddekT1BHyto
Copruposka uadopmManuu YipasiieHue nepcoHaiom KOMMYHYKaLuto?
CTPOMTELCTBO PBIHKA Moe 1epapx1ieckoe NofIoKeHIe B KOMaHze 1 - YNpasneHue KoHMNMKTamM, criopamy
NpOTMBOAEHCTBUEM
paboyee MecTo
MapkeTUHIOBbIE CTPATErHH r-u BENNAHX
F-n ®NEPA r-u BENNAHX
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