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YnpapJjieHue nNpoeKToM
MescOynapoonvlit YUK TeKUuil

Caymarenn

PykoBoguTenu npoekToB, pykooasiyve paboTHUKW, AUnnomMaTuieckue npeacTaBuTeny,
COBETHUKM rOCyAapCTBEHHBIX YYPEXAEHNI U PYKOBOAUTENM LIEHTPAIbHBIX OPraHOB BNAcTy.
enan

MapKeTuHroBbIit nogxos

- aHamnu3 BO3MOXHOCTEl 1 PUCKOB OKpYXatoLLeil cpesbl, CTPYKTYPbI M (DyHKLIMOHMPOBAHWS PbiHKa MH(PACTPYKTYP, @ TAKKe pa3BUTHE KOHKYPEHTOB Ha PbIHKE,

- UCNONb3oBaHWE MHCTPYMEHTOB U METOA0B CTPAaTern4eckoro aHanuaa,
- paapa60TKa W BHeJpeHue cTpaTerun ¢ y4eTom ykasaHHbIX pr,ElHOCTel;L

TexHUYeCKU 1 pensaUMOHHBIN NOAX0S,
- pauuoHanu3aLusi OCyLLECTBIEHUS POEKTOB C YYETOM CTOMMOCTH, CPOKOB U MPOM3BOAUTENBHOCTY,

- obecneverme aekTBHOTO ynpasreHua nepcoHanom npoekta (MOTMBaLI,MFI COTPYAHWKOB Ha pe3ynbTat, Co34aHWe OBEPUTENBHOIO Knumarta, npeaynpexieHue n

ynpaBnexne KOH(IMKTOM. .. ).

3anuce:
Mapwux C noHepenbHuKa 16 no NATHULY 27 anpens Ten.: +331 4251 6116 (ie:zc(;nonz S 3§SH€’O:aF;ﬂC
. n
2012 dakc: +331 4251 6131 3aBTpaK
KoopawnHaTtopbl: -H Kpuctnan BENNAHX / CB Consult
-1 2Xnnb KOMEH / KoHcynemarm
-1 XKak OJNEPA / KoHcynsmaHm
PykoBoautenb npoekra: -1 2KaHn-Onuebe JIABAJIb / KoHcynemanm - Ponts Formation Edition
noHepenbHUK 16 anpens yetBepr 19 anpens cpepa 25 anpens
IIDOrHO3HDOBAHME TexHnueckoe ynpabJjieHUue
p p - NIOHUMaHME OCHOBHbIX MPUHLINOB, Lieneii Aleernposath MoJIHOMOHS
- OCHOBHbIE METOZbI U MHCTPYMEHTbI 3afa4 ynpasrieHia NpOEKTOM - 3auem fienernposarb?
MPOrHOHOT0 aHanuaa - OCHOBHble 3Tanbl NPOEKTOB - Komy v kak ?
- kak 3)PEKTUBHO NPUMEHSITb MPUHLIATbI - OCHOBHbl€ NPUHLMMLI fenermpoBaHms
- OnepauoHHOe NPUMEHEHUe NPOrHO3NPOBaHNS ynpasnexus NpoekToM 1 KaKk NoCTPOUTL ero - OakTopbl ycnexa u/mnu Heyaaum
B MHOMBUAYANbHOM NPOEKTE OCHoBY AEenervpoBaHus
F-n BAPPAH r-u KOMEH
KoHcynbTaHT natHuua 20 anpensa F-u BENNAHX
- MapKeTWHrOBbIe CTpaTerm
- NPUMEHEHME NMPUHLMMOB yNpaBlieHNsi NPOEKTOM
B pasnuyHbIX 0bnacTsx
BTOpHUK 17 anpens - UHTErpaums obrnactei NPUMEHEHNst UMK Kak yetBepr 26 anpens
CrpaTerust 1 MapKeTHHT nonyyuTb rnobansHoe u obluee B1aeHue
npobrembl 5 MoTuBanusi, Kak 3aJor
- Passutue 1 nepcnekTueb pbiHka - ynpaBneHue cogepxxaHnem u peanuaaumen AKTHBHOM AeSITEJbHOCTH
cTpouTenbCcTea 00BbEKTOB TpaHcnopTa 1 CBA3N U NpOeKTa, UK KaK CneauTb 3a TEXHUYECKUM
WHpacTpykTypbl B EBpONe u mupe pasBuTIEM - OCHOBHbIE NPUHLMMbI MOTUBALIN
- yNpaBneHne CpoKamm Ui Kak OnpeaennTb 1 - Oxupaemasi opraHusauved porb,
- OCHOBHbIE MHCTPYMEHTbI MapKETUHIOBOIO COBMI0AaTb KeCTKMe BpeMEHHbIE pamkit MOHMMaeMas 1 MpuHUMaemast
aHanuaa pblHka UHAPACTPYKTYp r-n KOMEH fn%?%:m” porb, (hakTndyeckas ponb
MeToa0/10THsI AHAIN3A H CTPATETr sl noHegenbHUK 23 anpensa - PaanuuHbie cnocobbl MOTHBaLMM
YYACTHHKOB PbIHKA - yNpaBreHu1e CTOUMOCTbIO NPOeKTa M Kak KOMaHb!
H [0POT ONTUMU3NPOBATb €0 LIENN, HAUMHAs C
a npumepe NepBOHaYarbHbIX OLIEHOK 10 peanbHoit ero F-n BENNAHX
r-u ®JEPA peanusayum
- yNpaBrieHu1e pyckaMm NN Kak roToBUTLCS K
HenpeaBMaeHHbIM 06CTOATENLCTBAM
- yBEJOMIIEHWE OTAENa O LieNsiX NpoekTa
cpena 18 anpena - KaKue pomnu NpeaycMOTPEHbI pasnuyHbIM nATHUUa 27 anpens
CoprupoBka unpopmManuu y4acTHUKaM npoekta? Yipasiienne clI0KHbIME
- KaKue OpraHM3aLMoHHbIE CTPYKTYpbI Haubonee CHTYALMSIMH Me/KJIHIHOCTHOTO
Bo10op npennpusitusi U poJieBast OnTUManbHbI? obLieHus
urpa r-u KONEH
TM4Hble cuTyaLmn BTOPHMK 24 anpens - Kak opraHmsoBa;b adpdekTuBHyt0
KOMMYHMKaLM0?
CopTupoBka uHpopmanuu, YnpagpiieHue nepcoHaioM )
CTPOHTEIBLCTBO PhIHKA Moe 1epapx1yeckoe NonokeHue B KoMaHae 1 zngfﬁggHggcig:gw””aM“ﬁ cnopamu u
paGouee MecTo pOTUBOA
MapkeTHHIOBBIE CTPATErHHI r-u BENNAHX
F-n ®NEPA r-u BENNAHX
Ponts Formation Edition — Ecole Nationale des Ponts et Chaussées 14/08/11
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