ccbirka MexayHapoaHbie cemuHapsl ENPC

KoMMyHaJIbHOE X03511ICTBO:
Opranu3anusi, puHAHCHUPOBaHHUE, IEHOO0OPAa30BaHHE,

ylpaBJIeHUE

Cnywartenu

PyKOBOJJ,VITeJ'II/I rOPOACKNX CJ'Iy>K6, nua, npyuHumatoLmne nonuTnYeckue peLleHna, pykoBsoauTenn TeXHUYeCknx 1 agMMHUCTPaTUBHBIX CJ'Iy>K6 B CTpaHax, rae
NONUTUYECKOE 1 SKOHOMUYECKOE Pa3BUTMUE CTABUT NOL4 COMHEHUE OpraHn3alnoHHY0 CTPYKTYPY rocyaapCTBEHHbIX Cﬂy)K6.

Uenn

[laHHbIi LMKN NeKumii faeT cTakepam BO3MOXHOCTb Ha NpuMepe GpaHLW 1 [IpYruX CTpaH:

- onpeaenuTb 1 CPpaBHUTbL OCHOBHbIE cnocobsbl opraHusayun eaponeﬁcxmx FOPOACKNX KOMMYHamNbHbIX Cﬂy>K6,

- COCTaBNATh N5 HUX TEXHUYECKoe 1 (PUHAHCOBOE 3adaHue,
- OXapakTepuaoBaTb cnocoosbl yNpaBreHns KOMMyHasbHbIM X035NCTBOM,
- OnpeaenuTb OCHOBHbIE Leni, 3agayn n BO3MOXHbIA X04, pasBuTMA OTpacun.

3anuce:
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KoopanHatop: I-H NNopaHc TOPPAHC / Axelcium

PykoBoguTtens npoekra:

noHepenbHUK 21 oKkTAGpA

YnpaBneHue npoekToM No nepefade yHKLWIA
rocyfapcTBeHHbIX  npeanpuatit:  TMpuHyMnbI
9KOHOMUYECKUX U (DUHAHCOBLIX MOAENen Ans
perynupytoLLero opraxa.

[-H TOPPAHC
Axelcium

BTOPHMK 22 OKTAGM

®vHaHCOBOE  perynupoBaHWe  KOHTPaKTOB
napTHepcTBa Mexay roCygapCTBEHHbIMM U
yacTHbIMK  komnaHusmn  (PPP) W3yyeHune
KOHKPETHbIX Np1UMepoB, (h1HaHCoBOE

ynpasneHne NnpUMeHUTENbHO K rocynapCTBeHHon

cnyxbe  (BogocHabxeHue) B KOHTeKTCe
napTHepCTBa MeXAy roCyLapCTBEHHbIMM U
YaCTHbIMK KOMMaHUSIMU. ®UHAHCOBbI
WHXUHUPUHT, ByxydeT.
F-u TOPPAHC

cpepa 23 oxwihn

BeeneHue B HOPMaTUBHO-NPaBOBbIE
WHCTPYMEHT®I, CocraeneHue KOHTpakTa

COTPYAHWYECTBA MEXAY TOCYAAPCTBEHHBIMU W
YacTHbIMM  KoMnaHuamMK, OCHOBBI OpraHU3aLuy
komnauuy, CTpykTypa  KoHTpakTa, OueHka
Ka4ecTBa: YCrIoBUS OLIEHKM 1 KOHTPONS

F-u BNIYA
KabuHet Herbert-Smith

Ponts Formation Edition — Eco

-1 2XaH-Onuebe JIABAJIb / KoHcynemanm - Ponts Formation Edition

yeTBepr 24 okTabpsa

Co3naHue peryaupyonyX OpraHoB,

Pounb perynupyroiiero oprasa, OCHOBHbIC
3JIEMEHTHI OPTaHU3aHOHHON CTPYKTYPBI,
yIpaBJIeHHE IPOCKTOM B IEPEXOIHBIH

TIeproz BO BpeMst CO3JIaHHSA
PEryJIMpYIOIIEero oprasa,
KommyHanbHbIE MIPEINPHATHSL B

Ppa3BUBAOIIUXCS CTpaHax U B EBpone

-1 AN AKPYO®
KoHcynbTaHT

nAaTHUUA 25 okTAbGpa

Pa6ota B rpynmax. ['opoackoit
TPAHCHOPT: Pa3IMYHBIE TOUYKH 3PSHUS U
CTpAaTeruu pa3BUTH,

-1 AJIN AKPY®

Pa6ota B rpynmax KommyHanbpHbIE
HPEANPUATHSL: BOJIA, JIEKTPUYECTBO, ras,
Pa3IUYIHBIC TOYKH 3PEHUS U CTPATEeruu
pas3BuUTHUS,

-1 BEPX
ICEA Consultants

noHepenbHMK 28

OKTAOpA

Mepenava YHKLMA MECTHOro
rocyAapCTBEHHOTO KOMMYHambHOrO
NpeanpuaThs:  opuanyeckue  0COBEHHOCTH

KOHTPaKTa U KOHTpONA, NepCneKkTnBbI.

e Natiohaggﬁgﬁu%}im% et Chalissées

BTOPHUK 29 oKTAGpA

OKOHOMUYECKNE PaCcCyxAeHNS O KOMMYHaNbHBIX
npeanpuaTAsX: TMBKOCTb, CTOUMOCTb, Tapudbl (Ha
npyYMepax TPaHCMOPTHOM OTPaCAM 1 OTPacAm No
obpaboTke oTx0g0B)

r-a WBAPL
ENPC-CERAS

cpena 30 oKkTAOpA

TexHu4eckuin ocmoTp
yetBepr 31okTabpa

OTxogbl 1 kaHanusauus: Coop 1 obpaboTka
OTXOZ0B, NONMUTHKA B 06MaCTU YMEHbLIEHNUS U
Basiopu3aLmi 0TX0A0B
-+ CNEPAHONO
SYCTOM
BogocHabxatowme komnaHum, nonuTika
LieHo0Bpa3oBaHms, HOpMaTUBHO-NPaBoBas 6asa 1
cnocobbl opraHu3amm

-1 MOBYA

GRET

Tpancnopt u sHepreruxa: KomMmyHanbHble
CITy>OBI B TPAaHCIIOPTHOH OTpaciu

-4 MOBYA,
RATP
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