Public area and urban

Methodes-Transferts-Technologies

This seminar, by presenting the experiences and activities in France and European countries, will allow

the trainees to be able to :

Link to the ENPC international seminars

. . 17" to 28" of October 2016
Urban services : organization,

financing, pricing, management

- Identify and compare the main organization models
- Define the technical and financial resources to be optimised

- Analyse the management system

- Evaluate the challenges and possible evolutions

Targeted audience

Managers of urban services and utilities at a national or local level, political, technical and administrative

decision-makers

Monday, 17" of
October

m 9h30J-Olivier LAVAL PFC-Metratech

Opening of the seminar
m 10h00 Laurent THORRANCE Axelcium

- Regulatory approach of a project of
delegation of public services

m 14h00 Laurent THORRANCE

- Principles of economic and financial models
for the regulator

- Financial engineering and regulation

Tuesday, 18" of

October

m 9h30 Laurent THORRANCE

- Financial regulation of the PPP contracts

m 14h00 Laurent THORRANCE

- Exercise of financial regulation applied to
public utility (water) in a context of PPP

Wednesday, 19" of
October

m 9h30 Bertrand MONTEMBAULT et Denis
BANDET Cabinet Herbert-Smith

- Introduction to the legislative procedures

- Development of the contract of public-

private partnership, institutional framework

and structure of the contract

- Qualification process : conditions for

assessment and control

m 14h00 Dominique SCHWARTZ ENPC
- Economy of the regulation
- Stakes of the PPP

Thursday, 20" of
October

m 9h30 Ali AKROUF International expert

- Design of regulation organizations

- Roles of the regulator

- Institutional structure

- Management of the transition at the time of
the installation of a regulatory agency

m 14h00 Ali AKROUF
- Development of an information system
- Review of some African experiences

Friday, 21° of October

m 9h30 Ali AKROUF

- Workshop urban transport : various points of
view and strategies

m 14h00 Jean-Frangois VERGES /CEFA
Consultants

- Utilities workshop : water, electricity, gas :
points of view and strategies

Monday, 24" of
October

m 9h30 Loic MAHEVAS Service Public 2000

- Controlling delegation of a local public utility
: legal aspects of the life contract, controls and
prospects

Tuesday, 25" of
October

m 9h30 Dominique SCHWARTZ

- Economic reflexion on the urban services :
elasticity, costs, tariffs (examples with
transports and waste)

Workdays end at 5:30 pm

5850 € Ex VAT Lunches included
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Wednesday, 26™ of October

m 9h30 Karine SPERANDIO Syctom

- Technical visit of waste processing industry

Thursday, 27" of
October

m 9h30 Karine SPERANDIO
- Waste collection and processing
- Reduction and valorisation of waste policies

m 14h00 Arnaud COURTECUISSE Agence de
l'Eau Artois-Picardie

- Water services

- Management and pricing policies

- Organization modes

Friday, 28" of October

m 9h30 Raymond MAUBOIS RATP

- Transport and energy : urban services in the
field of transport

- Evolutions of the urban services in energy,
gas and electricity

m 16h00 Jean-Olivier LAVAL

Evaluations and closing of the seminar

The seminar takes place in Maison des Ponts 15 rue de la Fontaine au Roi 75011 Paris

The international seminars organized by Metratech are approved by Ponts Formation Conseil, the professional training of the Ecole des Ponts

ParisTech
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